
Appendix A: Outline timeline for required changes to Octagon PRU and AP staffing model for January 2014 

 

The timeline below is an example of the milestones and timescales required  

 

Project 

1
0

/6
//

2
0

1
3

 

1
7

/6
/2

0
1

3
 

2
4

/6
/2

0
1

3
 

1
/7

/2
0

1
3

 

8
/7

/2
0

1
3

 

1
5

/7
/2

0
1

3
 

2
2

/7
/2

0
1

3
 

2
/9

//
2

0
1

3
 

9
/9

/2
0

1
3

 

1
6

/9
/2

0
1

3
 

2
3

/9
/2

0
1

3
 

3
0

/9
/2

0
1

3
 

7
/1

0
/2

0
1

3
 

1
4

/1
0

/2
0

1
3

 

2
1

/1
0

/2
0

1
3

 

2
8

/1
0

/2
0

1
3

 

4
/1

1
/2

0
1

3
 

1
1

/1
1

/2
0

1
3

 

1
8

/1
1

/2
0

1
3

 

2
5

/1
1

/2
0

1
3

 

3
/1

2
/2

0
1

3
 

1
0

/1
2

/2
0

1
3

 

1
7

/1
2

/2
0

1
3

 

      

T
h

e
 O

ct
a

g
o

n
 

R
e

st
ru

ct
u

re
 :

 

M
il

e
st

o
n

e
s 

Committee/ 

report paper 

finalised and 

submitted to 

Lead Member 

Report 

/appropriate 

level 

committee 

New JD's 

evaluated 

E
n

d
 o

f 
te

rm
 

E
n

d
 o

f 
te

rm
 

Start of new 

term/ 

Provisional 

Cabinet/ 

appropriate 

committee 

level for 

approval to go 

to 

consultation? 

30 Day consultation 

period 

Response to 

consultation 

issued 

Sign off at 

appropriate 

level 

committee 

(date TBC) 

 

Notice period 

– 28 October 

2013 - 

deadline for 

notice to be 

given (in half 

term)Recruit 

to stay period / 

Notices issued 

Last Day of Service for decommissioned staff – 24 December 2013 

 


